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Report of the Audit and Corporate Governance Committee

In 2025, the Audit and Corporate Governance Committee has fulfilled and executed its
duties and responsibilities in compliance with the Stock Exchange of Thailand’ s regulations and
other activities assigned by the Board. The Committee held 4 meetings within the year, with the
attendance of each member shown as below:-

Period of Attendance /

Name Position .
Directorship | Total Meetings

Chairman of the Audit

(1) Mr. Thira Wipuchanin and Corporate 2023-2026 4/4
Governance Committee

(2) Asspc. Prof. Preecha Independent Director 2023-2026 4/4

Jarungidanan, Ph.D.

(3) Mr. Banchong Chittchang | Independent Director 2023-2026 4/4

The substantive agenda of the meetings were as follows:

1. Approval of quarterly financial statements and review of annual financial statements
including the disclosures of information in Notes to Financial Statements, submitted
to the Board of Directors. The financial statements were in accordance with generally
accepted accounting principles. The disclosures of information in Notes to Financial
Statements were found to be adequate and accurate;

2. Examination of the reports and recommendations of internal audit regarding the
internal control and risk management as set out in the annual audit plan, with
proposals to the management to take necessary actions. In 2025, the Company was
found to have exercised an appropriate and effective internal control and risk
management system, with transparent governance and no material management
failures;

3. Consultative meetings with the management, external and internal auditors in order
to make suggestions and practical guidelines for management. The management has
subsequently adopted these suggestions to improve the Company’s working
efficiency;

In addition, in 2025 the Committee had 2 meetings with the external auditors without
the management attending. The information disclosed by the management to the
auditors was found to be adequate without any deficiencies;

4. Consultative meetings with the management and external auditors regarding the
implementation of new Thai Accounting Standard and the readiness of the Company;

5. Consideration of the principles of Good Governance for Listed Companies, which Thai
Institute of Directors (IOD) and the Stock Exchange of Thailand (SET) established to
meet the standards of ASEAN CG Scorecard;

6. Reports to the Board of Directors the results of the meetings and all activities
undertaken by the Audit and Corporate Governance Committee;

7. Consideration of “Board Self-Assessment” Form, a part of the Corporate Government
Self-Assessment, as an instrument to internally practice for good corporate
governance principles.
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Furthermore, on 23 February 2026, the Audit and Corporate Governance Committee
resolved the following 2 issues:

1. Proposal to the Board of Directors to consider the 2026 annual audit plan and renewal
of the appointment of Dr. Virach and Associates to be outsourced internal auditor for
a further one-year term, to 31 December 2026, including appropriate remuneration;

2. Proposal to the Board of Directors for approval at the 2026 Annual General Meeting
of Shareholders, the appointment of EY Office Limited to be the statutory auditor of
the Company for 2026 including appropriate remuneration.

The Audit and Corporate Governance Committee concluded that management continued
systematically to exercise good internal control and did not find that any relevant statutes and
regulations have been contravened.

Monitoring of compliance with the corporate governance policy and guidelines

The Board of Directors of the Company considered the consolidated financial statements
of the Company and its subsidiaries, including information as shown in the annual registration
statement / annual report (Form 56-1 One Report), and concluded that the financial statements
have been prepared under generally accepted accounting standards in Thailand. Proper
accounting policies have been chosen and have always been consistently adhered to. The
financial statements have also been prepared with careful basis using the best estimation.
Adequate material information has been disclosed in the notes to the financial statements. The
Board has also adopted and maintained an effective system of internal controls in the Company
so that we can be reasonably assured that accounting records are accurate, complete and
adequate to protect the assets of the Company. These controls are also preventive measures
against possible wrongdoing or other significant irregularities in the operations of the Company.

In this regard, the Board of Directors has appointed the Audit and Corporate Governance
Committee responsible for the quality of the Company’s financial reports and the internal control
systems, as well as other processes to support the financial documents to be prepared under
generally accepted accounting standards, including to disclose information transparently.

The Audit and Corporate Governance Committee considered the operational
performance of the Company during the year 2025 and provided the opinion that the Board of
Directors and the Management make a great effort to achieve the Company’s objectives without
finding that any relevant statutes and regulations having been contravened, and attach
importance to the effective internal control system and to the adequacy of the risk management.
Information system has also been prepared to support the good corporate governance principles.
In sum, the overall internal control system of the Company has been at satisfactory level which
can assure the credibility of the consolidated financial statements of the Company and its
subsidiaries as of December 31, 2025.

In addition, the Company shall monitor to ensure compliance with good corporate
governance in the following four matters.

(1) Prevention of conflicts of interest
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In order to facilitate normal business transaction, the Board has approved in
principle to allow the management to do the transaction between the Company
and its subsidiaries if the transaction falls into the following categories:-

1.

Being a transaction with the same commercial terms as those an
ordinary person would agree with any unrelated counterparty under
the similar circumstances, on the basis of commercial negotiation and
without any dependent interest resulted from the status of the
director, executive or related person;

Being reasonable advance payments occurring in the normal course of
business operation and with reimbursement on an actual basis.

The management shall report transaction with value over 500,000 Baht which will
be reviewed by the Audit and Corporate Governance Committee before
presenting to the quarterly Board meetings.

(2) Use of inside information to seek benefits

In case directors, executives, managers and employees intentionally commit any
criminal act according to law on securities and exchange, the Company shall
punish the violators by any one or more penalties as follows:-

cut wages or compensation or other benefits

layoff, dismiss, or discharge from the post of director, executive,
manager, or employee as it would be deemed intentionally causing
damage to the Company. In case the violator is a director, the matter
shall be submitted to the shareholders’ meeting to consider the
penalty.

report the violation to the SET and/or the SEC

report to the police to take action according to the law

take other measures according to the resolution of the Board or the
shareholders’” meetings.

(3) Anti-corruption action

The Company establishes the following guidelines for monitoring and evaluating
the actions to prevent the involvement in corruption.

1.

The Company's internal audit unit is assigned to conduct auditing
according to the annual audit plan which is approved by the Audit and
Corporate Governance Committee, and report any significant issues
including provide recommendations to the Audit and Corporate
Governance Committee.

Relevant business unit is required to regularly monitor and evaluate
the corruption risk to ensure the effective implementation of the anti-
corruption policy including follow up, review, and improve the policy
from time to time. The risk evaluation result must be reported to the
Risk Management Committee, the Audit and Corporate Governance
Committee and the Board of Directors respectively in a timely and
consistent manner.
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3. In fact-finding process, if the information from the investigation or
complaints have shown an explicit evidence which may have a
significant impact on the financial position and the operating
performance of the Company including the violation of law or code of
business conduct, or any suspicious issues in the financial report or
internal control system, the Audit and Corporate Governance
Committee shall report the concerns to the Board of Directors for
further improvement and correction.

(4) Whistleblowing

In case that stakeholders require to do whistle blowing or make any complaints to
the Company, the below channels have been set up as the guideline.

1. Provide channel for stakeholders to do whistle blowing or make complaints
Any stakeholder wishes to communicate to the Board of Directors directly
without passing through the management of the Company to express his
opinions about the operation of the Company’s business including whistle
blowing or complaints such as incorrect financial report, violation of the law
or ethics or deficiency of internal control system, etc. may address his
communication directly to the Audit and Corporate Governance Committee.

By post:  Mr. Thira Wipuchanin
Chairman of the Audit and Corporate Governance Committee
Lam Soon (Thailand) Plc.
64 Soi Bangna-Trad 25, Khwaeng Bangna Nuea,
Khet Bangna, Bangkok 10260

By email: acthira@hotmail.co.th

2. Protection of informer’s identity
A stakeholder who communicate or make complaints in item 1 will not be
required to disclose his name.

3. Action after receiving concerns or complaints
The Audit and Corporate Governance Committee shall investigate the
information and facts given by the informer in item 1 and report to the Board
within 30 days of the date receiving the information.

The Company has disclosed on its website the details related to receiving complaint-
making and notifications of whistle-blowing in Code of Business Conduct.
https://lamsoon.co.th/wp-content/uploads/2024/03/LST-CODE-OF-BUSINESS-
CONDUCT-Booklet-EN-11032024ver.Final .pdf (Page 8)

Mr. Thira Wipuchanin
Chairman of the Audit and Corporate Governance Committee
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